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Introduction 

 
Key Global Engagement related recommendations from Review Group Reports 2018/19 have been collated in this 
report, to provide a reference resource on the type of issues that are arising within the Global Engagement domain. 
While the report is primarily for information, it may also have some utility for the identification of work projects 
and/or be of assistance for planning purposes.  The original paragraph and report references have been retained 
to assist with contextualising each recommendation in the original Review Group Report (if required). 
 
 
 
 
 
 

 

 
2.13 The School needs to develop a clear strategic plan that shapes the future direction of the School and will 

help deliver on the following themes: research, teaching and learning, internationalisation, equality 
diversity and inclusion, and external engagement, aligning with both the University’s and College’s strategic 
plans. (UCD School of Psychology) 

 
4.15 The School should capitalise on the popularity of Psychology and develop a clear plan for internationalising 

all of its programmes. This may include reviewing the entry requirements for the UG programme for non-
EU students and making some places available on high demand PG courses such as the Doctorate in Clinical 
Psychology. (UCD School of Psychology) 

 
6.3  The School also expressed some quite specific aspirations (e.g. moving up QS rankings; benchmarking 

against the Russell Group), but it was not clear that the School is focusing on endeavours that will support 
such aspirations such as publications which are likely to gain international recognition, collaborative 
international funding, and laboratory facilities that are consistent with high-ranking REF departments. (UCD 
School of Psychology) 

 
6.12 The School has a research Centre for Disability Studies that has, in the past, had a strong national and 

international reputation. Consideration needs to be given as to whether it is still a strategically important 
area for Irish psychology and society. (UCD School of Psychology) 

 
8.7 The School should work closely with UCD International to develop a feasible recruitment strategy, and 

establish sustainable targets for growth in non-EU students. (UCD School of Psychology) 
 
9.8 Work with UCD Alumni Relations and harvest data from LinkedIn to build a database of School of Psychology 

alumni to start to develop and nurture alumni relations. Alumni can be a great resource for graduate career 
opportunities and for the development of an internship programme. (UCD School of Psychology) 

 
7.11 School develops a strategy for research which is aligned with UCD’s strategy for research, innovation and 

impact.  As Nursing has the potential to contribute to any of the six themes in the latter: agri-food, economy 
and society, energy, environment, ICT, and health, the rendering of the School’s priorities across these 
themes would assist in focusing on sources of income and would foster further interdisciplinary initiatives. 
Within this objective there should be a  clear pathway to create sustainable funding linked to research and 
teaching outputs and to adjust the research remit in terms of sustainability with a view to the  
internationalisation of graduate programmes. (UCD School of Nursing, Midwifery and Health Systems) 
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7.12 Across the School there is great potential to introduce Plans for Alumni Development which can assist in 
reputation building of the School in the University and Internationally. (UCD School of Nursing, Midwifery 
and Health Systems) 

 
10.6 The RG recommend the expansion of the links with the USA. (UCD School of Nursing, Midwifery and Health 

Systems) 
 
10.7 Among the Visiting Full Professorships, there is only one from Continental Europe (Switzerland). We suggest 

seeking out new professorships there, especially given the Brexit uncertainty that is likely to continue for 
years. (UCD School of Nursing, Midwifery and Health Systems) 

 
8.12 Opportunities appear to exist with regard to increased recruitment of international students at 

undergraduate level and the College should explore this more fully. (UCD College of Business) 
 
8.16 The School should embrace the potential of a fuller engagement with support offered by UCD Global, in 

order to expand outward mobility of undergraduate students in particular. (UCD School of Biomolecular 
and Biomedical Science) 

 
9.6  Expand exchange partnerships to further promote and encourage take up of outward mobility 

opportunities at undergraduate level in particular. (UCD School of Biomolecular and Biomedical Science) 
 
2.16 Mission and Vision – the Review Group recommends that the School revisit the Vision and Mission of the 

School and develop a strong inclusive narrative to promote visibility of School at University, national and 
international level.  The narrative should be embedded in all School activities.  This should include the PhDs 
and post-doctorates as they are critical to the success of the School.  (UCD School of Archaeology) 

 
4.27 If the School wishes to increase their international student numbers, they should internationalise 

programme content to ensure that they meet the expectations and demands of the student cohort.  The 
School should also consider building in a premium fee to cover the costs of specialist facilities, field labs 
and field trips.  (UCD School of Archaeology) 

 
4.36 The role of Archaeology as a discipline in facilitating students in global citizenship should be more widely 

explored and stated for both UG and Masters level programmes. (UCD School of Archaeology) 
 
5.21 The School should develop a policy on the identification and fostering of strategic collaborations at College, 

University, National and International level.  (UCD School of Archaeology) 
 
8.9 The School needs to ensure that external relations are explicitly included in the School Strategic Plan, as 

well as the School Research Strategy and its T&L strategy.  It is important that the School’s approach to 
external relations goes beyond national plans, and seeks to link to the international community, to build 
the School’s international profile and visibility.  (UCD School of Archaeology) 

 
8.10 The School should develop a comprehensive map of existing international and national collaborators, as 

well as identifying strategic opportunities for further development. (UCD School of Archaeology) 
 
2.11 The RG recommends that time be set aside for more formalised and focused strategic conversations around 

the future development of the School and the relative prioritisation of different areas.  In particular, these 
conversations should encompass the continued development of important academic specialties, succession 
planning for the Head of School, policies and priorities around internationalisation, and opportunities 
around the National Folklore collection and other national cultural assets. (UCD School of Irish, Celtic Studies 
and Folklore) 

 
5.15 It is vital that the School should seek to preserve its multilingual approach to Celtic Studies which provides 

vital context to the Irish and Folklore provisions, not to mention the international significance of this 
approach since the assimilation of Irish Studies. The danger of a further narrowing of the Celtic offering in 
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traditional areas (Welsh, Breton and Scottish Gaelic language and literature) must be countered through 
appropriate staffing and perhaps via the future rotation of scholars and scholarship with partner 
institutions. The fostering of the international and cosmopolitan dimensions of the Celtic Studies curriculum 
must continue. (UCD School of Irish, Celtic Studies and Folklore) 

 
7.8    It may be timely to devote some more attention to mechanisms for encouraging ongoing conversations 

about the broader strategic direction of School - specifically in areas such as academic recruitment, 
succession planning, development of disciplines, and internationalisation. (UCD School of Irish, Celtic 
Studies and Folklore) 

 
9.12 It is recommended that the School develop a coherent internationalisation strategy to ensure that 

resources are focused on the most promising partnership opportunities. (UCD School of Irish, Celtic Studies 
and Folklore) 

 
2.18 The Review Group notes the absence of any clear benchmarking plan that would enable the ALL Unit to 

compare its performance, effectiveness and efficiency with comparable higher education institutions, both 
nationally and internationally.  The Review Group recommends that the Unit identifies comparable 
institutions and sets out the key benchmarks that would be helpful in informing its strategic planning 
process. (UCD Access and Lifelong Learning) 

 
3.11 The Unit takes a leading role in the Dublin Learning City initiative and this provides the potential for 

substantial international profile. (UCD Access and Lifelong Learning) 
 


